






















HOW LEADERS CAN HELP DEN CHIEFS

Like most people, a den chief will rise-or fall-to the level of behavior you expect of him. If you
treat him like a colleague, he'll probably become a trusted member of the den leadership team. If
you treat him like the Cub Scouts, he'll probably act like one of them.

When a den chief is appointed to a den, the den leader should meet with him to talk about Cub
Scouting, the den, and what is expected of him.

The Den Chief Handbook
Every den chief should have a copy of the Den Chief Handbook, which explains the
duties and tells how the den chief can best work with Cub Scouts or Webelos Scouts.
Some packs include this expense as part of the pack budget.

Den leaders should coordinate plans with their den chiefs once each month at the monthly den chief
planning meeting. This meeting, conducted by the assistant Cubmaster, should be held soon after
the pack leaders' meeting so that pack plans can be shared. Carefully review the planned program
and give the den chief assignments that he can easily understand and handle.

After each den meeting, the den leader and assistant den leader should review with the den chief the
plans for the next den meeting. He should be encouraged to become a resource and research person
for new ideas for stunts, tricks, and puzzles.

Another important step is Den Chief Training, a four-hour training event that the district
or council conducts. Cub Scout and Webelos den chiefs and the Cubmaster and/
or den leaders should attend together. This training my also be accessed online at
www.myscouting.org.

Help den chiefs to understand that the den and its leaders depend on them. Remember that den
chiefs are busy, so don't expect more of them than they are able to give, and don't be disturbed if
they are late to an occasional meeting or are forgetful. Den chiefs should feel that when you give
them a responsibility, you are confident that it will be done.

More Tips on Helping Den Chiefs
~ Develop a friendly relationship of trust. Understand the den chief's limitations

as well as his abilities.

~ Treat den chiefs with respect.

~ Be patient and help den chiefs learn the position.

~ Provide the resources and materials den chiefs need to be successful.

~ Take time to discuss den chiefs' ideas.

~ Teach den chiefs how to obtain good behavior from Cub Scouts by leading,
not pushing, the younger boys.

~ Praise and show appreciation to den chiefs at den and pack meetings.

~ Coach den chiefs in skills and matters that will help them be more effective.

~ Let the Scoutmaster know when den chiefs are doing well.

SECURING DEN CHIEFS

Following certain steps when recruiting den chiefs will help packs obtain the best boys available for
the position.

1. The Cub Scout or Webelos Scout den leader lets the Cubmaster know that the den needs a den
chief to help with den activities. (Tiger Cub dens don't have den chiefs.)

2. The Cubmaster explores den chief opportunities with a Scoutmaster, Varsity Scout Coach, or
Venturing Advisor, discussing how the troop, team, or crew might be able to fill this leadership
need within the pack.



3. The Scoutmaster, Varsity Scout Coach, or Venturing Advisor explains the importance of the
den chief's leadership role to the young people in the troop, team, or crew.

4. The Scoutmaster, Varsity Scout Coach, or Venturing Advisor selects those young men who are
best able to serve and coaches them in leadership skills as other unit youth leaders are coached.

5. The Scoutmaster, Varsity Scout Coach, or Venturing Advisor presents the den chief badge
of office.

6. The Cubmaster and den leader share in training the den chief. They arrange for the den chief to
complete further training at a district- or council-sponsored Den Chief Training course.

7. The Cubmaster visits the den chief's home and explains to his family the importance of their
son's new responsibilities. Invite the den chief's family to a pack meeting so that they can see
him in action.

8. The den chief is introduced and properly recognized at the next pack meeting through presenta­
tion of the den chief shoulder cord.

As the Scoutmaster, Coach, or Advisor is the leader who knows the most about the youth in the
troop or crew, that adult leader plays an important part in the selection of the den chief. This selec­
tion also helps bring about a good unit-to-unit relationship, which is important for graduating boys
from the pack into the troop.

SELECTING LEADERS
Most leaders are involved in the pack because their sons are members. It is almost inevitable
that when their sons graduate from the pack, many leaders will, too. This process will leave gaps
in the pack leadership, and making recruitment necessary.

The first responsibility of the pack committee is to select the best person available for Cubmaster
and provide that person with one or more assistants. Each den should have a den leader as well as an
assistant den leader, who should be trained and ready to step in when a vacancy occurs.

When looking for people to fill leadership roles, always emphasize selecting rather than recruiting.
Cub Scouts deserve the best program possible, and they will receive it from qualified and enthusias­
tic leaders. These leaders should be selected because of their qualifications and not merely recruited
because no one else would do the task.

When selecting leaders, expand your search to other adults as well as to parents of boys in the pack.
Many times a former leader, a member of the National Eagle Scout Association, or a member of the
chartered organization may be willing to help. Grandparents or other relatives make good leaders.
Many Cub Scout leaders don't have sons, and many senior citizens and retirees would be glad to
help. Consider all possibilities.

Within your pack, former Tiger Cub partners are an excellent source of leadership because they are
already familiar with the benefits that Cub Scouting has to offer boys and their families.

The flier Selecting Cub Scout Leadership, No. 522-500, is available to help you with leader recruit­
ment and selection. Before actual recruitment, it's important that the chartered organization approve
the candidate. If the potential leader has already completed an adult leader application, the pack
committee should also check references before making personal contact.

The pack committee is responsible for checking references supplied by the prospect on the Adult
Application. The chartered organization must give final approval on the selection of all leaders.

Cub Scout packs don't need to wait until a Rally Night for Cub Scouting to evaluate potential
leadership. Consider parents of boys who are potential Cub Scouts and approach them to be
leaders before you hold your Rally Night. Let them know that you have chosen them for the
special qualities they have to offer boys through Cub Scouting. Having leadership already in place
when you conduct your Rally Night for Cub Scouting will serve to increase your membership.

If additional leadership needs arise as a result of Rally Night for Cub Scouting, pack leadership
should determine who is the best candidate to serve. Names of potential candidates should then be
submitted to the pack committee and chartered organization for approval.
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RECRUITING LEADERS
The following information should help you recruit leaders who have been selected and approved by
your pack committee.

1. Chartered organization. Encourage the chartered organization representative to help
identify and recruit perspective volunteers for the pack.

2. Personal visit. The personal visit is the best way to recruit the leaders selected by your
pack committee because it gives the visitors an opportunity to get acquainted with the family
and perhaps even interest a spouse in Cub Scouting at the same time. Personal contact is always
the best method for encouraging potential leadership.

3. Tell it like it is. Explain the responsibilities of the position. Share with the prospect why
the pack committee has selected him or her for the position. Be honest about how much time
is involved, the meetings that the leader is expected to attend, how the program is financed,
and the resources available to help the leader with the position. It is important to prevent
misunderstandings.

4. Value of leadership. Emphasize that leadership is a worthwhile, satisfying role and is
an opportunity to help boys grow. Tell what the benefits are to the prospect as well as to the
program. Talk about your own commitment to Cub Scouting.

5. Training. Let the prospect know that training is available and that leaders are expected to
attend. Also let him or her know that other pack leaders, especially the pack trainer and unit
commissioner, are willing to help and that Cub Scouting is a team effort.

6. Recruit for one year at a time. Let the prospect know that you are asking him or her
for a specific time commitment. This knowledge gives the person a chance to move on grace­
fully when the year is completed; it also gives the Cubmaster and pack committee a chance to
tactfully release leaders who are not adequately fulfilling their responsibilities. You will want to
enlist many leaders for more than one year, but do so one year at a time.

7. Allow some time. Give the prospect a few days to think about the decision and discuss it
with family members, but set a definite time when you will expect a response. This time factor
lends a note of seriousness to the commitment and lets the prospect know that the decision is
important to the pack. It also allows you to move on to your next prospect quickly if he or she
says no.

8. Persevere. Let the prospect be free to say no. Don't pressure. A leader who joins under
pressure might not be the right person.

9. Utilize the ScoutParents program. This is a way to cultivate future leadership in your
pack by slowly getting each parent involved in completing simple tasks for each den or the
entire pack. More information on this program can be found at www.scoutparents.org.

CUB SCOUT LEADER TRAINING
Every Cub Scout deserves trained leaders because those leaders are best able to provide a quality
Scouting experience-and because training makes the leader's role easier and more enjoyable.

Scouting offers a full range of training opportunities. Some cover a wealth of topics; others are very
specific. Some apply to all leaders; others target particular positions. Training is offered in a variety
of settings. Pack trainers or district training teams offer most basic courses, while courses that
require more resources are held at the councilor national level. The Online Training Center offers
training that conveniently fits the leader's schedule.

The pack trainer, unit commissioner, or district executive can provide information on scheduled
district training courses and put you in touch with the district training chair.

The Training Continuum

The BSA's training plan not only provides training for new leaders to help them get started in the
right direction, but it also provides continuing training for all leaders. In this way, leaders continue
to learn through experiences and from additional training opportunities. They stay up-to-date on
Cub Scouting and acquire new skills that help them succeed with the boys.



For a Cub Scout leader to be considered fully trained, the leader needs to take the following courses.

1. Fast Start training

2. Youth Protection training

3. This Is Scouting

4. Leader position-specific training

Fast Start Training

Fast Start outlines the specifics for conducting den and pack meetings for den leaders and Cubmas­
ters respectively, while providing a brief overview of responsibilities for those volunteer positions.
The Cub Scout Leader Fast Start Viewer Guide enhances learning as a companion piece to the
training and provides an additional resource for the leader. Log into your MyScouting account at
scouting.org and navigate to the E-Learning Web page to undergo Fast Start training in the Online
Learning Center. All new leaders should complete Fast Start as soon as they agree to serve and
before their first meeting with the boys.

Youth Protection Training

Every leader in Cub Scouting should complete Youth Protection training prior to their first meeting
with Cub Scouts. Youth Protection training may be taken through the Online Learning Center by
logging into your MyScouting account at scouting.org and browsing to the E-Learning Web page.
Alternatively, the district or council provides a facilitated, live training session. BSA policy states
volunteers must renew their Youth Protection certification every two years.

This Is Scouting

This Is Scouting highlights the values, aims, history, funding, and methods of the Scouting program.
New volunteers should complete the module in the first two to three months of service either via the
Online Learning Center or in a video session viewing the This Is Scouting DVD. Leaders moving to
a different position or program level need not repeat taking This Is Scouting.

Position-Specific Training

Position-specific training offers advanced knowledge and explains the skills needed for specific
volunteer positions, including the following:

~ Cub Scout den leaders (all ranks)

~ Cubmaster

~ Pack committee members (all positions)

~ Pack trainer

This training goes into greater detail on program planning, advancement, uniforms, activities, and
the purposes of the program.

Trained Leader Emblem
Once a leader has completed Fast Start, Youth Protection,
This Is Scouting, and leader position-specific training, he
or she is eligible to wear the trained leader emblem. The
trained emblem is worn on the left sleeve of the uniform,
immediately below and touching the badge of office.

Additional Training Opportunities

A variety of additional training courses are offered on a district, council, and national basis. They
are designed to provide Cub Scout leaders with additional information on specific areas of Cub
Scouting. Skills touched on only briefly in leader-specific training are covered in greater depth in
supplemental training courses.

Some supplemental training courses are held regularly as sources of continuing information. Other
supplemental courses are offered on a periodic, scheduled basis and through the Online Learning
Center. Consult your district or council for training schedules.

ONLINE
LEARNING CENTER

The BSA's Online

Learning Centel;

http://olc.scouting.org,

offers these courses:

~ Fast-Start training

~ Youth Pmtection

training

~ This Is Scouting

~ Leader position-specific

training (Cubmasters and

Den Leaders)

~ Supplemental training

modules

~ Den Chief training



Unit Leadership Enhancements. Unit Leadership Enhancement training takes place within the
pack, usually as part of the monthly pack leaders' meeting. These are short training discussions
intended to help leaders be better prepared to deliver a quality Cub Scouting program to their
boys. Pack leaders can choose from among 15 topics, which are presented in the appendix.

Roundtable. Cub Scout leader roundtables are held monthly on the district level. Den and pack
leaders join for fun and fellowship while learning about the core value theme of the next month
and alternatives for how the pack meeting for that month can be brought to life and connected
to the core value. There are also opportunities for sharing ideas and activities with leaders from
other packs.

Check with the pack trainer or unit commissioner to find out the time and location of the
district's monthly roundtable.

Pow Wow/University of Scouting. A pow wow is an annual district or council training confer­
ence that takes place in a festive atmosphere. There are typically classes on games, crafts, skits
and puppets, ceremonies, administration, and the Webelos den. It's a time for parents and leaders
of all experience levels to share ideas and see what the other packs are doing.

The local council may combine the fun and excitement of pow wow with a variety of training
activities for leaders in Boy Scouting, Venturing, and even commissioners or other district
Scouters. This super-sized training event is known as a University of Scouting and may take
the place of a Cub Scout leader pow wow.

Outdoor Leader Skills for Webelos Leaders. Designed specifically for Webelos den leaders
and their assistants, this course teaches outdoor-related skills through demonstration and
hands-on practice. Webelos den leaders should attend this training before conducting Webelos
overnight camping with the boys and parents of the den. In addition to covering basic camping
skills, this training features planning campouts and finding resources.

Basic Adult Leader Outdoor Orientation (BALOO). Basic Adult Leader Outdoor Orientation
is a one-day training event that introduces parents and leaders to the skills needed to plan and
conduct pack outdoor activities, particularly pack camping. BALOO includes information on
preparation, site selection, parent involvement, health and safety, equipment, food, and outdoor
skills. This training is required for any adult who is in charge of planning a pack campout.

Trainer Development Conference. The trainer development conference is designed to provide
all trainers with enhanced skills for delivering quality training in their areas of responsibility.
The council usually offers it as a one-day conference. Most of the sessions in the conference
not only demonstrate good trainjng methods but give participants an opportunjty to interact
and, in many cases, actually practice what they have learned.

National Cub Scouting Conferences. Cub Scout leader training conferences are held at
Philmont Training Center near Cimarron, New Mexico, and at Florida National High Adventure
Sea Base in the Florida Keys. At Philmont, the leader takes part in training sessions while
family members may enjoy a special program of activities. The weeklong conferences combine
a family vacation with the opportunity to participate in a quality training experience and
association with Scouters from across the country. For more information, check with the
ilistrict executive or local council service center or visit www.philmonttrainingcenter.org.

Wood Badge for the 21 st Century. Wood Badge for the 21st Century is advanced training in
leadership skills for all adults in BSA programs. In addition to Cub Scouters, leaders in Boy
Scouting, Varsity Scouting, Venturing, and commissioner service participate in Wood Badge.
Completion of Basic Leader Training is required for Cub Scout leaders to be eligible for an
invitation to participate in Wood Badge training.

This advanced training is presented in two parts:

~ An advanced learning experience presented over two long (three-day) weekends or
as a weeklong course

~ An application phase of several months during which you apply the specific skills
you've learned at Wood Badge in your Scouting position

The Wood Badge beads, woggle slide, and neckerchief are presented as recognition to those
leaders who successfully complete both parts of the training.




