


































Unit Leadership Enhancements. Unit Leadership Enhancement training takes place within the
pack, usually as part of the monthly pack leaders' meeting. These are short training discussions
intended to help leaders be better prepared to deliver a quality Cub Scouting program to their
boys. Pack leaders can choose from among 15 topics, which are presented in the appendix.

Roundtable. Cub Scout leader roundtables are held monthly on the district level. Den and pack
leaders join for fun and fellowship while learning about the core value theme of the next month
and alternatives for how the pack meeting for that month can be brought to life and connected
to the core value. There are also opportunities for sharing ideas and activities with leaders from
other packs.

Check with the pack trainer or unit commissioner to find out the time and location of the
district's monthly roundtable.

Pow Wow/University of Scouting. A pow wow is an annual district or council training confer­
ence that takes place in a festive atmosphere. There are typically classes on games, crafts, skits
and puppets, ceremonies, administration, and the Webelos den. It's a time for parents and leaders
of all experience levels to share ideas and see what the other packs are doing.

The local council may combine the fun and excitement of pow wow with a variety of training
activities for leaders in Boy Scouting, Venturing, and even commissioners or other district
Scouters. This super-sized training event is known as a University of Scouting and may take
the place of a Cub Scout leader pow wow.

Outdoor Leader Skills for Webelos Leaders. Designed specifically for Webelos den leaders
and their assistants, this course teaches outdoor-related skills through demonstration and
hands-on practice. Webelos den leaders should attend this training before conducting Webelos
overnight camping with the boys and parents of the den. In addition to covering basic camping
skills, this training features planning campouts and finding resources.

Basic Adult Leader Outdoor Orientation (BALOO). Basic Adult Leader Outdoor Orientation
is a one-day training event that introduces parents and leaders to the skills needed to plan and
conduct pack outdoor activities, particularly pack camping. BALOO includes information on
preparation, site selection, parent involvement, health and safety, equipment, food, and outdoor
skills. This training is required for any adult who is in charge of planning a pack campout.

Trainer Development Conference. The trainer development conference is designed to provide
all trainers with enhanced skills for delivering quality training in their areas of responsibility.
The council usually offers it as a one-day conference. Most of the sessions in the conference
not only demonstrate good trainjng methods but give participants an opportunjty to interact
and, in many cases, actually practice what they have learned.

National Cub Scouting Conferences. Cub Scout leader training conferences are held at
Philmont Training Center near Cimarron, New Mexico, and at Florida National High Adventure
Sea Base in the Florida Keys. At Philmont, the leader takes part in training sessions while
family members may enjoy a special program of activities. The weeklong conferences combine
a family vacation with the opportunity to participate in a quality training experience and
association with Scouters from across the country. For more information, check with the
ilistrict executive or local council service center or visit www.philmonttrainingcenter.org.

Wood Badge for the 21 st Century. Wood Badge for the 21st Century is advanced training in
leadership skills for all adults in BSA programs. In addition to Cub Scouters, leaders in Boy
Scouting, Varsity Scouting, Venturing, and commissioner service participate in Wood Badge.
Completion of Basic Leader Training is required for Cub Scout leaders to be eligible for an
invitation to participate in Wood Badge training.

This advanced training is presented in two parts:

~ An advanced learning experience presented over two long (three-day) weekends or
as a weeklong course

~ An application phase of several months during which you apply the specific skills
you've learned at Wood Badge in your Scouting position

The Wood Badge beads, woggle slide, and neckerchief are presented as recognition to those
leaders who successfully complete both parts of the training.



Parents and Families

Families playa central role in Cub Scouting, a role that goes far beyond just getting boys to and
from meetings and sewing on patches. At its heart, Cub Scouting is a family program, involving
parents and often other siblings in most activities. The family is the place boys learn and practice
the core values of Cub Scouting, like cooperation, faith, honesty, and responsibility. Scouting works
best when it works with parents to reinforce these values and to strengthen relationships among
family members.

At the same time, families have much to offer the pack. They are the primary source of pack
leaders, of course, but even those who never sign on as leaders can support the pack, den leaders,
and Cubmasters in critical ways.

PARENT RESPONSIBILITIES

Scouting makes no secret about how parents should be involved. On the Youth Application is a short
parent agreement, where parents or guardians commit to participate in meetings and activities, help
their sons grow as Cub Scouts, and assist pack leaders as needed.

Here are some examples of family involvement.

~ Working with their Cub Scout on advancement projects and activities outside of den
meetings as needed

~ Attending pack meetings with their Cub Scout and supporting recognition ceremonies

~ Becoming a leader

~ Providing ways for their Cub Scout to earn money he needs for den dues

~ Helping at an occasional den meeting on a specific project or activity badge

~ Providing refreshments and transportation

~ Telephoning

~ Attending a council-organized family campout with their Cub Scout

~ Attending a pack overnighter

UNDERSTANDING FAMILIES

Cub Scout leaders must be sensitive to family structures and dynamics. Many boys do not live in
a traditional two-parent family, so beginning notes with "Dear family" or telling each boy to be sure to
"bring your family" may be inappropriate. Children can be hurt by references to parents who may
not be a part of their lives.

Cub Scout leaders need to be creative and understanding in helping all types of families participate
as fully as possible in the program. Leaders must recognize that not all families can participate in
the same way or amount. Be considerate of economic, health, and other factors that can affect a
family's participation. Although the costs involved in Cub Scouting are not excessive, some families
have limited budgets. Take care not to embarrass any Cub Scout because of a lack of funds required
for uniforming or den or pack activities.

DEVELOPING FAMILY COOPERATION

The best way to keep families involved is to keep them informed. Although some families instinc­
tively understand Scouting's aims--certainly more than their sons do-be sure they understand
how the program works and how all activities support the purposes of Cub Scouting. Update them
throughout the year on their boys' progress and on any issues that arise.

Be sure to not just talk to parents-listen. Families sometimes have special reasons for encouraging
their son to join a Cub Scout pack. Get to know the family and discuss how Cub Scouting can help
addresses those reasons.

Cub Scout leaders need to keep family members informed and involved.
The ScoutParents unit coordinator can fill that role.

DEFINING FAMILY

Families today come

in many varieties.

Cub Scouting considers

a boy'sfamily to be

the people with

whom he lives.



SCOUTPARENTS

A national initiative to

increase parent involvement

(www.scoutparents.org)

INCREASING FAMILY ATTENDANCE AT PACK MEETINGS

One of the best things you can do to involve families in your pack is to get them to pack meetings.
These high-energy meetings show off the pack at its best and give families fun, easy, and rewarding
ways to participate.

Each pack has its own way of building family attendance. Some packs have a simple trophy or a
homemade "Cubby" that is presented to the den with the best adult attendance at each pack meeting.
The winning den keeps the trophy in its meeting place until the next pack meeting, when it is passed
to the den with the most attendance.

Other packs present a family attendance ribbon to the den with the best attendance or to every den that
reaches a certain percentage in attendance. The den keeps this ribbon and attaches it to the den flag.

Don't assume that families know to attend. Use telephone calls, e-mail messages, and newsletters to
remind them of pack meetings.

THE SCOUTPARENTS PROGRAM

In 2006, the BSA announced a national initiative to better engage parents at all levels in Scouting.
Out of this initiative grew the ScoutParents program.

The BSA Youth Application encourages adults to check a box that says "I commit to be an active
ScoutParent." By checking this box, they simply commit to enthusiastically participate with their Scout
and help other volunteers to provide the best quality program experience to the Scouts in the pack.

ScoutParents can fulfill their commitment by doing all sorts of things, including

~ Performing an occasional task to assist the unit's program

~ Participating directly with their Scout

~ Going to and observing Scout meetings

~ Assisting with outings

~ Supporting the program financially

~ Coaching their Scout's advancement and the earning of recognitions

~ Influencing their Scout's continued participation

ScoutParents Resources
You can find more information about ScoutParents, including an e-book called Growing
Up Right, Growing Up Strong: Parents, Kids, and Scouting, at www.scoutparents.org.
Training for the ScoutParents unit coordinator is available through the Online Learning
Center, http://olc.scouting.org.



Youth Protection

Nearly 3 million cases of child abuse are reported each year in the United States, and many more
go unreported. The Boy Scouts of America has developed comprehensive Youth Protection policies
and training to prepare leaders to prevent child abuse and help children who have been, or are being,
abused. Youth Protection policies also protect leaders from false accusations of abuse.

The Leader's Role in Youth Protection
As Cub Scout leader, you can help make the world safer for children in at least three ways:

1. Increase your knowledge about child abuse so that you will be in a better position
to help protect the children in your life-your own sons and daughters, and children
in your neighborhood, church, and community. The best way to begin is by com­
pleting Youth Protection training, available at olc.scouting.org.

2. Help others learn the steps that help them to protect themselves. You can have a
direct effect on the members of your pack and den by helping them learn ways to
protect themselves. This includes making sure that the parents/guardians of all boys
have completed and discussed with their boys the information in How to Protect
Your Children From Child Abuse: A Parent's Guide.

3. Implement the Youth Protection policies and procedures of the BSA within your unit.
By implementing these safety policies, you will help the Scouting program continue
to be a safe environment for children. The Boy Scouts of America will not tolerate
any form of child abuse in its program and will take all necessary steps to remove
any offenders from membership in the BSA.

BSA Youth Protection Policies

The BSA Youth Protection policies are based on strengthening the principles of Scouting and
avoiding situations that could lead to abuse. Adherence to BSA Youth Protection policies not
only strengthens the protection of our membership, but also ensures that the basic values of
Scouting are preserved.

If your Cub Scout pack discovers conduct that violates the BSA standards of membership
by an applicant, the chartered organization should reject the application. Any questions
about membership standards should be discussed with the Scout executive. When an
applicant is rejected by the chartered organization, the application should be sent to
the Scout executive with a memo explaining the reason for the rejection.

Leadership

The BSA has a tradition of recruiting quality volunteer leaders. Being a registered leader in the BSA
is a privilege, not a right. The quality of the program and the safety of our youth members require
that selection of ollr leaders be taken seriollsly.

There is no sure way to detect a child molester-or any kind of abuser-in advance of attempted or
actual abuse. We can minimize the risk by learning all we can about the adult applicant's experiences
with children. The adult membership application is an important tool for helping to maintain BSA
leadership standards. Learn why the applicant wants to be a Cub Scout leader and how the person
would handle a discipline situation.

The adult membership application process is an important tool for helping to maintain BSA leader­
ship standards. This process includes the written application, interviews by the committee, personal
reference checks, and approval by the head of the chartered organization. Also, all registered leaders
must pass a criminal background check. All registered leaders are expected to complete Youth
Protection training and follow BSA Youth Protection policies.



Reporting Suspected Abuse
A leader's primary responsibility is to assure the safety of the youth in Cub Scouting.
Any time someone (adult or youth) is alleged to have abused a child, that allegation
must be reported immediately to the proper authorities and then to the Scout executive.

Youth Protection training at the Online Training Center includes a lookup feature for
local authorities. Quicker, however, would be a call to your local 21 1 (information) or
911 (emergency response) number to identify the proper authorities in your location.

Creating Barriers to Abuse

After selection of the best possible leaders, additional protection for children is built into the
program. The BSA has adopted the following policies to provide security for youth in Scouting.
The policies also provide protection for adult leaders against false allegations of abuse.

Two-Deep Leadership. Two registered adult leaders or one registered adult leader and a parent
of a participant, one of whom must be at least 21 years of age, are required on all trips and
outings. The chartered organization should ensure that sufficient leadership is provided for
all activities.

No One-on-One Contact. One-on-one contact between adults and youth members is not permitted.
In any situation that requires a personal conference, the meeting should take place in view of
other adults and youths.

Respect of Privacy. Adult leaders should respect the privacy of youth members in situations such
as changing clothes or taking showers at camp. Adults should intrude only to the extent that
health and safety require. They should also protect their own privacy in similar situations.

Separate Accommodations. When camping, no youth should be permitted to sleep in the tent
of an adult other than his own parent or guardian.

Proper Preparation for Activities. All activities should consider the capabilities of the
participating Cub Scouts. No activity should be undertaken without the proper preparation,
equipment, clothing, supervision, and safety measures.

No Secret Organizations. The BSA does not recognize any secret organizations as part
of its program. All activities are open to observation by parents and leaders.

Appropriate Attire. Proper clothing for activities is required.

Constructive Discipline. Discipline used in Cub Scouting should be constructive and reflect
Scouting's values. Corporal punishment is never permitted.

Hazing Prohibited. Physical hazing and initiations are prohibited and should not be included as
part of any Scouting activity.

Background Checks. Background checks are required for all new leaders, and the adult
application form requires that the applicant provide a Social Security number.



Youth Protection Training for Adults
Youth Protection training is a part of every Cub Scout leader's basic training program
and should be completed prior to a leader's first youth leadership experience (before the
first den meeting, for example). This training expands on the material contained in this
chapter and reviews the Youth Protection policies of the BSA. Youth Protection training
is available in the classroom and through the Online Learning Center. Certificates of
training are valid for two years.

Youth Protection Training for Boys
Parents are a critical element in educating Cub Scouts about child abuse. The BSA publishes
a booklet, "How to Protect Your Children from Child Abuse: A Parent's Guide," that is
inserted in the front of all Cub Scout handbooks. This guide has exercises to be completed
by the Cub Scout and his parent or guardian as part of the Bobcat requirements. The
exercises are designed to open the lines of communication between the boy and his
parent or guardian so that he will be more likely to report any abuse or attempted abuse.

The BSA also has an award-winning video, It Happened to Me, for use by Cub Scout
packs and dens. This DVD about child sexual abuse is available from your local council
service center, and Cub Scout units should view it annually.




